
ACCOUNT  FY 2023 Proposed 
 Acutal Expenses 
through 3.31.23 

Percent of Actual 
Expenses through 

3.31.23

 Remaining FY 2023 
Funds $ 

GTC OPERATIONS
Staff Salaries 425,566.13$               302,151.03$                   71% 123,415.10$                       
Merit System Assessment Adjustment -$                              -$                                      
Benefits 295,732.34$               207,748.70$                   70% 87,983.64$                          
DOAS Administrative Fee 16,229.00$                  0% 16,229.00$                          
Staff Education and  Travel 35,000.00$                  21,980.12$                     63% 13,019.88$                          
Commission Member Per Diem 3,500.00$                    4,012.08$                        115% (512.08)$                              
Rent 7,800.00$                    3,250.00$                        42% 4,550.00$                            
Printing 6,500.00$                    3,712.47$                        57% 2,787.53$                            
Office Supplies and Equipment 5,000.00$                    321.84$                           6% 4,678.16$                            
Postage 500.00$                       35.08$                             7% 464.92$                               
Meeting Expense 100,000.00$               161,305.77$                   161% (61,305.77)$                        
Warren Averett Financing Optimiization 15,000.00$                  0% 15,000.00$                          
TCAA 1,500.00$                    0% 1,500.00$                            

Telephone 11,650.00$                5,927.77$                      51% 5,722.23$                          
Virtual Meeting Platform 2,650.00$                    1,795.56$                        68% 854.44$                               

Office Telephone and Internet 2,000.00$                    1,352.85$                        68% 647.15$                               
Staff Cell, Mifi, and Equipment 7,000.00$                    2,779.36$                        40% 4,220.64$                            

SOFTWARE/IT 35,650.00$                9,684.58$                      27% 25,965.42$                        
Website Maintenance
The Box Cloud Storage 4,100.00$                    0% 4,100.00$                            

Adobe 1,140.00$                    218.44$                           19% 921.56$                               
Office 365 4,000.00$                    2,992.00$                        75% 1,008.00$                            

Name Cheap 50.00$                         59.64$                             119% (9.64)$                                  
Quickbooks 2,160.00$                    1,900.00$                        88% 260.00$                               

Georgia GovHub/GTA 4,200.00$                    4,000.00$                        95% 200.00$                               
Media/Graphic Designer 20,000.00$                  514.50$                           3% 19,485.50$                          

Contingency 115,000.00$               27,797.73$                     24% 87,202.27$                          
Total GTC Operations 1,074,627.47$          747,927.17$                  70% 326,700.30$                      

SYSTEM DEVELOPMENT 
RTAC Funds 403,640.00$              167,887.89$                  42%

Start Up Grants
Region 1 40,364.00$                  23,894.95$                     59% 16,469.05$                          
Region 2 40,364.00$                  0% 40,364.00$                          
Region 3 40,364.00$                  14,330.05$                     36% 26,033.95$                          
Region 4 40,364.00$                  0% 40,364.00$                          
Region 5 40,364.00$                  40,364.00$                     100% -$                                      
Region 6 40,364.00$                  17,972.00$                     45% 22,392.00$                          
Region 7 40,364.00$                  20,829.64$                     52% 19,534.36$                          
Region 8 40,364.00$                  25,386.75$                     63% 14,977.25$                          
Region 9 40,364.00$                  0% 40,364.00$                          

Region 10 40,364.00$                  25,110.50$                     62% 15,253.50$                          

State Trauma Medical Director 32,883.82$                  0% 32,883.82$                          
ACS TQIP State Participation 15,000.00$                  0% 15,000.00$                          
TQIP Participation for Level III 68,872.00$                 0% 68,872.00$                          
Legal-Peer Review P&P Development 10,000.00$                  0% 10,000.00$                          
MAG (Year 7) 170,000.00$               127,500.00$                   75% 42,500.00$                          
GQIP (Year 6) 164,630.00$               24,323.52$                     15% 140,306.48$                       
INJURY PREVENTION 50,000.00$                  0% 50,000.00$                          
GEORGIA TRAUMA FOUNDATION (Year 8) 182,000.00$               91,000.00$                     50% 91,000.00$                          
OEMS&T 432,183.49$               0% 432,183.49$                       
Total System Development 1,529,209.31$          410,711.41$                  27% 1,118,497.90$                  

EMS STAKEHOLDERS
AVLS Maintenance 128,445.18$               128,445.18$                   100% -$                                      
Program Management-Tim Boone 42,000.00$                  14,243.78$                     34% 27,756.22$                          
AVLS Airtime Support 597,840.00$               327,068.36$                   55% 270,771.64$                       
AVLS  Equipment 134,884.82$               109,800.00$                   81% 25,084.82$                          
EMS Equipment Grant 1,165,031.00$            1,165,031.00$                    
Contracts/Grants 1,700,000.00$            1,609,351.61$                95% 90,648.39$                          
Total EMS Stakeholders 3,768,201.00$          2,188,908.93$              58% 1,579,292.07$                  

TRAUMA CENTERS 
Nurses Education
Warren Averett UCC Audits 50,000.00$                  0% 50,000.00$                          
Warren Averett Readiness Audits -$                                      
Pracht Study -$                                      
One-Time Funding for Unfunded Centers -$                                      
Trauma Registry Web-Hosting Level III and IV -$                                      
Trauma Center Readiness, Registry, and Uncompensated Care 15,022,802.00$          6,703,222.50$                45% 8,319,579.50$                    
Optimal Course -$                                      
Level III Level IV PRQ RW Package -$                                      
Level III Level IV Outcome Package -$                                      
Total Trauma Centers 15,072,803.00$         6,703,222.50$               44% 8,369,580.50$                   

Total Budget by Fiscal Year 21,444,840.78$         10,050,770.01$             47% 11,394,070.77$                 


